
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
November 8, 2011 
 
In attendance:  Sandy Bailey, Tim Beaver,  Jim Damren, Deanna Denault, Elizabeth Gardner, 
Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon Ikeda, Betsy Knights, Bruch Lehmann, 
Douglas Lovell, Ann Malenka, Bill Miles, Gail Orr-Slider, Rob Seelig, Clayton Simmers, Dwight 
Sperry, Kim Stern, Janet Terp, and Mark Wagner. 
 
Absent:  Tammy Coffin, Greg Curtis, Richard McNulty, and Mark Meyerrose. 
 
 
HHA President Charlie Hackett called the meeting to order at 6:35 PM.   
 
Agenda Items: 
Review and approval of October meeting minutes:  The minutes of the October meeting were 
approved. 
 
Registrar’s report:  Registrar Gail Orr-Slider reported that a U12 player’s family has requested 
to withdraw their player for the season and has requested a partial refund.  Deanna Denault 
said that the policy states that refunds are awarded only when a player makes their high school 
team or has a season-ending injury.  The group discussed the risk of setting a precedent versus 
the benefit of making an exception in this case.  The Board approved a motion to deny the 
refund and encourage the player to step up and play a leadership role on the team. 
 
Treasurer’s report:  Treasurer Mike Wagner said there are several items that could affect the 
current year’s budget:  Specifically, he noted uncertainty regarding the use of NHAHA grant 
funds for the referee development program; disposition of the Lovejoy gift; confirmation the 
inclusion of fundraising goal as revenue; and the need for additional jerseys.  Mike said that as a 
result there is a lot that remains in flux with the budget.  The Board agreed to leave the $5,000 
fundraising goal in the budget for now.  Charlie reminded the group that we need to collect 
receipts for the skills and goaltending clinic expenses to demonstrate that we have used the 
grant money for these programs.   
 
Review of Bantam situation:  Charlie updated the group on the Bantam situation.  The 
Executive Committee agreed to merge the three teams into two, using the placement list from 
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September’s placement skates to move players from the White team to the Green team.  The 
primary reasons were number of Bantam players (too few for three teams), and the lack of a 
coach for the Blue team.  This decision was communicated to families in an email and parent 
meetings, and reaction ranged across the board.  Feedback from families regarding the 
situation included the following points:  

 We should have a contingency plan for when this arises again in the future with any age 
division (32 to 36 skaters registered). 

 Families appreciated the communication from HHA leadership, and would have 
preferred early and frequent communication.  While this would not have changed the 
outcome, families would have been less surprised by the merge. 

 Consider in the future how to bring skaters who are new to hockey into the HHA at the 
Bantam level.  Are there other options that could be developed for that age group? 

 
Associate Scheduler Dwight Sperry said that we are still purchasing ice and scheduling practices, 
and asked if the Board would consider extra ice time for Bantams, given the size of the teams.  
The policy gives clear guidelines about ice allocation in terms of the amount of time and the 
hours of the practices.  Dwight said that he and Lead Scheduler Mark Meyerrose will reallocate 
at the age-appropriate times.  The later ice times will be used for Bantams and U14, with the 
remaining time spread equally among the other age groups at times appropriate to their age. 
 
Charlie said that Bantam Blue had had approximately 30 games scheduled, 18 of which were 
GSL and the remaining 12 were with Vermont teams.  HHA schedulers have cancelled the GSL 
games and left the Vermont games on the season.  Bill Miles, Board member and Bantam White 
head coach asked that the White team coaches determine which players will play in which 
games, based on the experience level of their opponents, ensuring that the Bantam players will 
compete safely and have fun.  He also asked for the Board’s guidance and support in managing 
the game playing time for the large Bantam White roster, while ensuring that all players would 
play in enough games to qualify for the state tournament if the team advances.  After some 
discussion, the Board gave him that flexibility and latitude.  Bill also asked for some additional 
coaching support, and Jim suggested that Coaching Coordinator Jeff Graham engage some of 
the individuals who expressed an interest in coaching but were unwilling to be a full-time, lead 
coach.  Jeff agreed to follow up.  Deanna asked if we should move any additional players from 
the White team to the Green team.  The group agreed to wait until after high school tryout 
results are known before moving any additional players from White to Green.  Charlie will draft 
a communication to Bantam White parents regarding the reallocation of the Bantam Blue ice 
time, the flexibility the Bantam White coaches will have in directing some players to play in 
some games, and the addition of assistant coaches to the Bantam White team going forward. 
 
Initiation Programs:  Program Chair Rob Seelig said that there are 90 skaters registered for 
Learn to Play (LTP), and 40 for Wild Mites (WM).  Most of the registrants came at the end of 
September and afterwards.  Going forward, Rob suggested that we have some registration 
deadlines to give the program committee more time to prepare for LTP.  Rob said that we may 
wish to consider how to structure the program so that we can accommodate the large 
enrollments we seem to have for the first LTP session each season.  Rob said that he may wish 
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to move some players from LTP to WM, although this may leave too few players for LTP for the 
second session.  Rob said that one parent had suggested restructuring the ice time so that there 
are four slightly shorter skating sessions instead of three one-hour sessions.  There would be 
fewer skaters in each session.  Rob is also lining up WM coaches, and may reach out to 
Coaching Coordinator Jeff Graham for some additional names.  Rob also asked for clarification 
about the travel expectations for WM teams, and the group confirmed that there are no 
definite plans for the WM teams to travel for full-ice games.  Rob asked for guidance regarding 
one WM player who is disruptive at practice, and the group suggested that Rob talk with the 
family. 
 
Thanksgiving Tournament:  In Tournament Chair Lisa Damren’s absence, Charlie said there are 
three age divisions participating in the tournament.  The Squirt and Bantam divisions are full 
with four and six teams registered, respectively.  Pee Wees has three teams, with feelers out to 
other teams.  Jim added that the committee is starting to compile the schedule, lodging has 
been blocked, raffle baskets are in the works, and teams have been notified of the need to 
volunteer roles.  Teams are coming from Canada, Connecticut, Massachusetts, and Vermont.  If 
a fourth Pee Wee team does not register, some teams will play each other twice.  Most of the 
ice is at Campion, with some at Hartford and Thompson.   
 
USA Hockey locker room guidance:  President Charlie Hackett said that USA Hockey has made a 
recommendation that we provide separate locker rooms for both genders.  Charlie asked for a 
volunteer to reach out other associations to see how they are addressing this recommendation, 
and Kim said that she would do that.  Tim said that we will also need to consider locker room 
supervision.  The group agreed that there needs to be an expectation about behavior at the 
rink, with communication coming from HHA leadership and the coaches.  The USA Hockey Code 
of Conduct spells out expectations, and the group agreed that we should disseminate this to all 
teams.  Jeff will cover this in the upcoming coaches’ meeting, and Charlie agreed to send an 
email to the whole association.  After Charlie’s email is sent to HHA families, it will be placed on 
the web site.   
 
ADM Player and goalie skill session:  ADM Coordinator Tim Beaver said that he has had 
positive feedback on the skating and goalie skill sessions.  Tim said that Squirts should be in the 
skill sessions, per the ADM recommendations.  It was unclear after the September Board 
meeting about whether or not the Squirts should be included, the issue was not raised at the 
October meeting, and as a result the Squirts have not been included so far.  There is general 
agreement that it would be good to include Squirts though there are questions about ice 
availability, coach availability, and budget.  In order to include them, the Board questioned 
whether or not we can reallocate the eight sessions per team for a 10 to 11 week period 
currently scheduled for the Bantams, Pee Wees, U12s and U14s.  There are some budget 
concerns if we wish to add more sessions.  Dwight reminded the group that this was meant to 
be a pilot, and there need to be enough sessions to determine if the sessions will have an 
impact.  Charlie asked for a volunteer to bring a proposal to the Board to include Squirts.  
Aimee agreed to help with this.  Dwight said that we should also consider whether or not 
Squirts would want to add a third session each week.  Jim suggested that we communicate our 
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plans with Squirt families.  Aimee will review the scheduling materials, including the guidelines 
and available ice, to devise a proposal that would provide a progression of sessions with one 
skills coach to work with the Squirts along with a budget for doing this.  These sessions would 
have to start after January.  We will also consider using NHAHA grant money for the additional 
sessions. 
 
Financial Aid for Young Officials:  President Charlie Hackett reported that there is a provision in 
the HHA bylaws that allows us to support the development of young officials.  The intent is to 
give financial relief to young players who are interested in becoming referees.  Charlie asked 
that we put together a committee, or for someone to be the point person to manage this 
program, and Bruch Lehmann volunteered.   
 
Spring Tryouts:  Aimee Goodwin asked if the group assessing the viability of Spring Tryouts 
should regroup and to revisit the issue.  There was some discussion regarding whether or not 
the topic needs to be reopened at all, or if the ad hoc group had completed its work in last year 
with the final decision to leave tryouts in the fall.  President Charlie Hackett concluded that the 
ad hoc group could have one additional meeting to determine what open questions remain 
from the issues that had prompted the consideration of spring tryouts in the first place.  The ad 
hoc group will report back to the Board in the December. 
 
Other business:  HHA President Charlie Hackett noted that the HHA needs someone to attend 
the Granite State League meeting on Saturday November 12 in place of Lead GSL Delegate Kim 
Stern who is not available that day.  To date, no member of the Board had volunteered, as most 
people have game commitments at that time.  Kim’s report from the October GSL meeting was 
distributed to board members in advance of the meeting and is reprinted below. 
 
The meeting was adjourned at 9:00 PM. 
 

 
Highlights from NHAHA Meeting 
October 15, 2011 
 
Treasury 
• Have $25M available for individual Association requests to “promote the game” or any 

other reasonable funding request.    
• HHA needs to submit documentation re: grant money spent last year (need to get this 

done ASAP).  
• Also have grant money to support girls hockey camp (PW and under) this summer; will 

be discussed at Girls meeting in Concord. 
• Goalline paid for each association.  
 
Referees 
• Who schedules refs for HHA?  (HHA Schedulers) 
• 11/30 cut off date for certification; need to see the ref card before games. 
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• Refs need to complete game sheets properly; sign sheet after the game. 
 
Coaching 
• Any coaches who need Level II or III -- few spots left.  
• Body Contact Mites to PW:   mandatory clinics to be held for all coaches.  November 

17th at Tilton School 6:30 pm (on-ice/be ready to skate).  Coaching Coordinators should 
attend; one coach from each team must attend and anyone else is invited.   E-mail:  
Larry Rocha at: larryjrocha@comcast.net. 

• Age-specific modules and current certifications need to be completed by 12/31/11. 
 
Girls 
• Festival tryouts for U15 (’97-’98 held in Exeter on November 19th /check website). 
 
Mites 
• Jamborees all posted on website:  call Jim Nolin with any questions. 
 
State Tournament Schedules: 
• Still being finalized; will bring that list to next HHA board meeting (most HHA teams will 

play weekends 2/24 and 3/2 and Bantam Green 3/9). 

mailto:larryjrocha@comcast.net

